
AURIXON AI — ILLUSTRATIVE SAMPLE REPORT
24-Hour Business AI & Workflow Audit — $149

Important: This is a fictional, illustrative example created to show the format and depth of the audit. The business, tools,
figures, and findings below are invented. They are not real client results, and they are not a promise or guarantee of what
your audit will find. Actual findings vary by business.

Fictional client profile: “Maple & Main Home Services” — a made-up 6-person residential services
company. Intake answers assumed for this example: 7 software subscriptions, leads arrive by web form
and phone, invoices followed up manually, weekly reports rebuilt in spreadsheets.

1. Executive Summary (illustrative)
In this fictional example, the review of 7 subscriptions totaling a hypothetical $486/month flags two
overlapping tools and one unused seat, and identifies three manual workflows (lead follow-up, invoice
reminders, weekly reporting) as candidates for automation using software the business already pays for.
All numbers below are invented for illustration.

2. Tool & Cost Audit (fictional figures)

Tool (fictional example) Hypothetical cost Example finding Example recommendation

AI writing assistant A $30/mo Overlaps with assistant B Keep one, cancel the other

AI writing assistant B $49/mo Duplicate of A Cancel after exporting templates

Automation platform $49/mo Only 2 of 12 zaps active Keep; rebuild 3 useful workflows

Scheduling tool $16/mo Reminders turned off Keep; enable reminders

Design suite $55/mo 1 unused seat Remove unused seat

Reporting add-on $29/mo Reports rebuilt manually anyway Evaluate replacing with template

Assumptions: prices are illustrative list prices; actual invoices are reviewed in a real audit. Any savings figures in a real report
are estimates based on your actual bills, not guarantees.

3. Workflow Findings (illustrative)
• Lead follow-up: In this example, web-form inquiries are copied by hand into a spreadsheet and

answered when time allows. Example recommendation: route form entries into one inbox and use a
short approved reply template.

• Invoice reminders: Fictional finding: overdue invoices are chased manually each Friday. Example
recommendation: automatic reminder sequence in the existing invoicing tool.

• Weekly reporting: Fictional finding: the same report is rebuilt from three spreadsheets. Example
recommendation: one reusable template, refreshed from a single source.

4. Prioritized Action Plan (illustrative example)
1. Priority 1 — Cancel the duplicate writing assistant after exporting saved templates (example only).

2. Priority 2 — Turn on automatic invoice reminders in the tool already in use (example only).

3. Priority 3 — Consolidate lead intake into a single inbox with a one-business-day reply rule (example
only).



4. Priority 4 — Rebuild the weekly report as a template and re-review the full stack in 90 days
(example only).

5. What This Report Is — and Is Not
The $149 audit is a written assessment with prioritized recommendations. It does not include
implementation, setup, or configuration work; any implementation help is scoped and priced separately,
only if you ask for it. A real report is personalized to your intake answers, prepared with AI assistance and
human review, and delivered by email within 24 hours after your completed intake. No calls and no Zoom
meetings are required.

Aurixon AI — aurixonai.com — Illustrative sample; not based on any real customer.


